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1.3.1 By fall 2023, offer faculty development training focused on the role of
advising. (Lead: CELT in collaboration with the Director of Advising)

1.3.2 By spring 2024, develop, in all undergraduate programs, a program-
oriented faculty-student advising system that aligns with the university-
wide undergraduate advising model. (Lead: Department Heads)

1.3.3 By spring 2026, begin surveying students in all modalities, faculty
advisors, and professional advisors for effectiveness of the new advising
model. (Lead: Office of Academic Affairs)

GOAL #2 ~ Cultivate Diversity, Equity, and Inclusion
Academic Affairs, through the colleges and departments, will facilitate an inclusive environment
for all our faculty, staff, and students.
Outcome 2.1 Increase support of diversity and equity by implementing awareness
strategies.

Strategies:
2.1.1 Bysummer 2023, d
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3.2.2.B By fall 2027, contact 15 regional historical societies and begin at
least 5 digitization, access, and preservation projects, starting
with Lowndes and adjacent county historical societies.
3.2.3 Byfall 2027, e
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4.2.3.DBy fall 2023, initiate increased marketing of graduate programs
and develop strategies for faculty recruitment efforts e.g., online
or recorded Open Houses. (Lead: Associate Provost for Graduate
Studies & Research in collaboration with the Associate VP of
Student Success)

4.2.3.E By spring 2026, increase the capacity of doctoral programs by
alleviating barriers in progression to graduation e.g. increase
number of faculty serving on committees and coursework that
leads to dissertation writing such as action research. (Lead:
Doctoral programs, department heads, and college deans)

Outcome 4.3 Support the faculty needed to fulfill the educational mission of VSU.

Strateqies:

4.3.1 By spring 2024, survey the needs of part-time faculty. (Lead: Council of
Department Heads in collaboration with Faculty Success Council)

4.3.2 By fall 2024, make recommendations to relevant stakeholders based on
the part-time faculty survey findings. (Lead: Council of Department Heads
with Faculty Success Council)

4.3.3 By fall 2027, increase faculty participation in at least one CELT workshop
or activity per year by 5% in each college. (Lead: College Deans in
collaboration with CELT)

Outcome 4.4 Demonstrate faculty and student contributions to scholarship.

Strateqies:

4.4.1 By spring 2024, contact 100% of academic departments and divisions on
campus to solicit faculty submissions for the Vtext repository. (Lead:
Dean of Libraries)

4.4.2 By fall 2024, ensure submission of at least 75% of projects from the
Graduate Research Symposium, Undergraduate Research Symposium,
and Blazer Summer Research Institute into the Vtext repository. (Lead:
Dean of Libraries)

Approved by Deans’ Council Spring 2023
Distributed to campus March 23, 2023
Posted at https://www.valdosta.edu/academics/academic-affairs/documents/academic-affairs-sp.pdf
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